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1. Start with a storyline. Create a story that the player will go through when advancing the 

steps of your challenge. Fit the learning materials into your storyline 

2. Find images or videos that visually support the story you created. This helps the player to 

visualise your narrative and keep them motivated 

3. Create challenges that help to assess the competences / learning outcomes and theme them 

to fit your story. The easiest type are challenges that require writing a correct word (or 

number) or choose the correct option from a list of options. These types are also the easiest 

to reproduce. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RightNow 

Requirement  

2 introductory 

1 intermediate 

1 advanced 

2 expert 

RightNow 

Travel agency  

1 introductory 2C 

1 intermediate 3C 

1 advanced 4C 

1 expert 5C 

RightNow 

Volcano (this one) 

Second story 

1 introductory 2C 

1 expert 5C 
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Entrepreneurial Spirit 

On successful completion of this resource, learners will be able to: 

Levels Knowledge Skills Attitudes 

Ex
p

er
t 

Theoretical knowledge of:  

• making complex decisions. 

• inspiring and mobilizing others to 
support an idea. 

• leadership. 

• bringing an idea to action. 

• project management. 

• self-management. 
  

• Visualise future scenarios to 
increase motivation. 

• Identify opportunities. 

• Set personal and professional 
goals. 

• Apply communication skills to 
motivate others. 

• Develop a plan to bring an idea to 
action. 

• Manage the process of 
developing the project.  

• Leadership in a team setting  

• Collaboration  

• Appreciation of what motivates 
oneself and others. 

 

 

Volcano 4 – Entrepreneurial Spirit – Introduction  

Expert Level  
 

You are working as a movie producer and you have been tasked with producing the latest in the 

VOLCANO movie franchise. The previous two movies have not been successful – they have been a 

complete flop as they say in the movie business - and your career is dependent on you being able to 

make a success of this movie. You think back to how successful the first movie was in this franchise 

and you want to delve back into your entrepreneurial spirit to ensure that VOLCANO 4 is ground-

breaking. In order to make this movie a success, you will need to bring your team together, and 

figure out how to plan and deliver this ambitious project.  

Image  

 



VOLCANO 4 – Entrepreneurial Spirit – Challenge 1  
 

1.1 Scenario 

You are thinking back to the debut of VOLCANO, and how that movie changed your life. You 

reminisce back to when you were confronted with your newfound fame. You remember how all 

those years ago that you were really focused on establishing your name, brand and vision.  You want 

to revisit that mindset and remember how that led you to success.  

1.2 Image  

 

You find a photo album of memories from the launching of the VOLCANO  franchise. However, one 

of the photos seems to have been torn, perhaps due to negligence or age. You think you might be 

able to salvage the photograph, so you get to work to put the pieces back together again.  

 

1.3 Challenge  

You notice that there is a clue in this picture, but you will need to put it back together to figure out 

what it says. Who knows, maybe it will help you with the production of this movie? Can you figure 

out the clue from the remnants of this souvenir from your past?  

1.4 Question  

Can you solve this puzzle? Write the answer below.  

https://www.jigsawplanet.com/?rc=play&pid=10e73c06ea6a  

 

__________________________________________ 

https://www.jigsawplanet.com/?rc=play&pid=10e73c06ea6a


 

1.5 Solution  

Vision  

That’s right! Vision!  

1.6 Congratulate the learner  

Thinking back to the days of the original VOLANO film, you remember how you had to put your 

artistic vision to good use. Tapping into your vision, and the vision of your team can really help to 

develop a plan to bring your new ideas for VOLCANO 4 into action. Well done!  

1.7 Image  

 

 

VOLCANO 4 – Entrepreneurial Spirit – Challenge 2  
2.1 Scenario  

In order to truly succeed with this movie, you will need to figure out first how to correctly implement 

project management into your workflow for you and your team. You remember that there was an 

acronym -SMART - that helped to establish a project management plan, but you can’t quite think of 

what it stood for.  You consult with your team to try and brainstorm to see if you can put together 

an effective strategy. You work together to identify the correct components of the SMART strategy 

and ensure that you have a clear projected path of what you want to achieve from the production of 

the movie.  

 



2.2. Image  

 

 

 

 

2.3 Challenge  

SMART strategy: You remember that each letter stands for a key element of your project 

management strategy. You and your team produce four possible solutions to this conundrum, but 

which one is correct?  

 

2.4 Question  

SMART stands for ….  

 A) Specific, Measurable, Attainable, Realistic, Timely  

 B) Sudden, Measurable, Achievable, Relevant, Timely 

 C) Stakeholders, Meetings, Aims, Realistic, Time management  

 D) Specific, Multiplicity, Attainable, Relevant, Traffic  
 

 

2.5 Solution  

That’s right! It’s (A) – Specific, Measurable, Attainable, Realistic and Timely!  

 

2.6 Congratulate the Learner  

By following the SMART strategy, you can create and effectively pursue your project objectives. The 

objectives need to be specific, measurable, attainable, realistic, and timely. By going back to basics, 

you can ensure that this project will be successful. Nice work!  

 

2.7 Image  



 

VOLANO 4 – Entrepreneurial Spirit – Challenge 3 
 

3.1 Scenario  

Now that you have established your project strategy, you and your team are feeling confident that 

you can turn this movie into a blockbuster! However, you are now faced with a bigger challenge. You 

want VOLCANO 4 to stand out from its predecessors. But how can you achieve this? You are faced 

with making a complex decision. You begin to think about other successful movie franchises, such as 

The Lord of the Rings, The Pirates of the Caribbean, and Indiana Jones. You think about how these 

famous franchises kept the spirit of their movies alive. That gets you thinking, why not use your 

entrepreneurial spirit to ensure that this movie is a success?  

2.2 Image  

 

 

2.3 Challenge  



You really want the 4th instalment of the movie franchise to stand out. You brainstorm with your 

production team. They agree that it is great idea to consult your entrepreneurial spirit and work 

together to solve this challenge. 

2.4 Question  

Match the following entrepreneurship definitions with the correct answer.   

 

 

 

 

 

 

 

 

 

 

 

 

**(If using Google Forms, use Checkbox Grid for this question)  

 

2.5 Solution  

• An individual who sets up a business, creates a new idea = Entrepreneur  

• Money paid or cost. = Expenditure  

• The name given to an individual who starts a company. = Founder  

• An activity a business does to contact and attract potential customers. = Marketing  

• Things a business wants to achieve. = Goals  

• A group of individuals that collaborate to achieve a common goal = Team 
 

2.6 Congratulate the Learner  

Wow! Your entrepreneurial knowledge is phenomenal. Using your entrepreneurial spirit is sure to 

make this movie stand out from the rest. You really displayed good leadership skills by working 

together as a team. Great work! 

 

• An individual who sets up 
a business, creates a new 
idea.  

• Money paid or cost.  

• The name given to an 
individual who starts a 
company.  

• An activity a business 
does to contact and 
attract potential 
customers.  

• Things a business wants 
to achieve.  

• A group of individuals 
that collaborate to 
achieve a common goal.  
 

• Goals  

• Marketing  

• Entrepreneur  

• Team  

• Expenditure  

• Founder  
 



VOLCANO 4 – Entrepreneurial Spirit – Challenge 4  
 

 

4.1 Scenario  

Leading your team through a complex challenge has got you thinking. Now that you have decided on 

your project management strategy and your movie title, it’s time to move on to getting VOLCANO 4 

up and running. Before you decide to discuss this with your team, you first want to make sure that 

your leadership skills are up to the task at hand.   

 

4.2 Image  

 

 

 

4.3 Challenge  
You want to ensure that you and your team can collaboratively work together as you know this is 

fundamental to your project’s success. You know that great leadership is vital for you and your team 

to; visualise future scenarios to increase motivation, to identify opportunities, to set personal and 

professional goals and to apply communication skills to motivate others. You decide that it is a good 

idea to do a refresher course on what it means to be a good leader.  

 

4.4. Question  

Watch the following video and decide what you think are the three most important elements of 

leadership that you can display to your team.  

https://cdn.jwplayer.com/videos/Yv4AvNIy-tXzwfO7V.mp4   

[Or click the following link: https://www.thebalancecareers.com/top-leadership-skills-2063782 ]  

Which of the following options are elements of leadership?  

https://cdn.jwplayer.com/videos/Yv4AvNIy-tXzwfO7V.mp4
https://www.thebalancecareers.com/top-leadership-skills-2063782


 

 

 

 

 

 

4.4 Solution  

• Motivation  

• Positivity  

• Communication  

• Feedback  

• Creativity  
  
4.6 Congratulate the Learner  

You really know what it takes to be a good leader. Well done! By identifying the most important 

elements of your leadership strategy, you can empower your team to make this production project a 

success!  

4.7 Image  

 

 

VOLCANO 4 – Entrepreneurial Spirit – Challenge 5  
 

5.1 Scenario  

You seem to have what it takes to make sure VOLCANO 4 gains popular recognition from the public. 

Before production starts, you will need to make sure you can manage your project process 

development. While you were having a look at some of your VOLCANO franchise memorabilia, you 

came across your saved ticket from the very first screening of the first instalment of the VOLCANO 

series. Wow, you can’t believe how much time has passed from that moment until now.  

• Intolerance  

• Poor integrity 

• Motivation  

• Positivity 

• Unsupportive  
 

• Low Morale  

• Communication 

• Feedback  

• Lack of Vision  

• Creativity  
 



5.2 Image  

 

 

5.3 Challenge  

What a blast from the past! You remember how great it was that this movie was so successful after 

you worked so hard to achieve your goals. You want to remind your team that they must also set 

personal and professional goals to manage project process development. You notice that on the 

reverse of the movie stub, someone had written a note you hadn’t seen before. You wonder if there 

is a hidden meaning, as some letters seemed to be highlighted throughout the message. Maybe this 

is connected to project process development.  

 

5.4 Question  

MovieWeb thanks so much for this very inspiring production 

Can you figure out what this jumbled up clue is trying to tell you? I bet it’s inspirational. 

(Hint: Take note of the letters in bold!)   

 

5.5 Solution  

Motivation 

 

5.6 Congratulate the Learner  

It’s motivation! You figured it out! You know that it is important to manage the process of 

developing a project while appreciating what motivates yourself and others. You remind your team 

of this, and how essential motivation can be to maintaining the different processes within project 

development! Not only is motivation an inspiring concept for you and your team but it can be a 

driving force that could really get VOLCANO 4 the type of recognition it deserves! You have paved 

the way to success with this production plan. You know that this movie is bound to stand out from 

the others and redeem the VOLCANO franchise!  

5.7 Image  

 



 

VOLCANO 4 – Entrepreneurial Spirit – Conclusion  
 

That’s a wrap! Thanks to your inspiring leadership, vision, passion and project management skills 

VOLCANO 4 can now begin filming! You have managed to successfully cover all areas of project 

development in order to ensure that this production will be a great success. By delving back into 

your inner entrepreneurial spirit, you have managed to effectively collaborate, demonstrate 

leadership in a team setting and appreciate the importance of motivation within a project. 

Congratulations!  

Image  
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